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Part A

Answer the following in not exceeding one paragraph each.

Each question carries 2 marks.

Maximum 25 marks.

1. What do you meant by Management ?

2. What is Principle of Flexibility ?

3. What is Functional Planning ?

4. What is Span of Management ?

5. What is Meta Communication ?

6. What is Unity of Command ?

7. What do you meant by Scalar Chain ?

8. What is Business Ethics ?

9. What is Controlling ?

10. What is Mentoring ?

11. What is On-the-Job training ?

12. What is Leadership ?

13. What is Operations Manual ?

14. What are Physiological needs ?

15. What are Semantic barriers ?
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Part B

Answer the following questions not exceeding 120 words.

Each question carries 5 marks.

Maximum 35 marks.

16. State about the Process of Management.

17. Briefly explain “Business forecasting”.

18. State the types of Organisation Chart.

19. State the disadvantages of Decentralisation.

20. Briefly explain about the types of delegation.

21. State the characteristics of controlling.

22. What are the scope of Communication ?

23. What are the advantages of MBO ?

Part C

Answer any two questions in not exceeding three pages each.

Each question carries 10 marks.

24. Explain the Functions of Management.

25. Explain the steps involved in Planning Process.

26. Explain different theories of Leadership.

(2 × 10 = 20 marks)
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