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FIRST SEMESTER M.Com. DEGREE (REGULAB/SUPPLEMENTARY)
EXAMINATION NOVEMBER 2021

[November 2020 session for SDE/vaate Students]

MCM 1C 04»~W~MANAGDMENT THEORY AND ORGANIZATIONAL BEHAVIOUR

(2019 ‘Admission onwards) N
{Covid instructions are not applicable for PVIT/SDE student ':::-;-'(November 2020 session))

Time : Three Hours Max1m'm : 30 Weightage

General Inétiiiictions

1. In cases where choices are pr ovaded students can attend all questions. Ln ach .sectwn

w',ll remam the same.

2. The mmrmum number of questwns to be aiiended from: ihe Section/ Po:rt .

3. The mszﬁr uction Lfcmy, to aﬂcnda . ch sub sectzon/sub part/!

su,b dtuzswn moy be qgnored.

4, There wzll be an overall cezlmg f &.‘each Section/ Parti hat 18, :quivalent to the maximum weighiage

_.of the Sectzon / Part.

Answer any four questions.
Each question carries 2 weighiage.

1. Define group dynanncs
What is QWL ?

What is corporate culture 7.0

I S

What do you mean by Sl

5. Expand ESOPS A
6. .:_;What.do' ou mean by M'BO 7.
7.-_::: .. _'_ﬁne organ _.‘atlon structure.

(4 x 2 = 8 weightage)

Turn over

159025




13.
14.

15.
16.
17.

18.

ffWhat :
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Sectlon B

Answer any four questwns
Each question carries 3 werghiage

: /"

Briefly explain the p1 ocess of conﬂmt mdnag‘cment

What are the steps’ 1n___plannmg ?

What are the chalknges of Oxg,amsatmnal Behavmur ‘? e

List out the characteristics of efie__cti_v_e team.
What are the qualities of a good 1eader 2

Explain the principles of decision making.

Explain the types of motives with examples.

{4 3=12 weightage)

Sectmn

Answer any : wo quesimns
Eac questwn carries 5 wezghmge

Whatiis'behavior modification ? cuss the steps mvolve lin orframzational behavior modification,

L}xplam'the meaning of per seuallty What are the determmants of personality ?

Olgdmzatmnal devel ment ?Exy 'i_a_in the different types of Organisational Development

mt(,rvc,ntion _

Ixplain the px‘;n_cipies of learnmg and elaborate on the process of learning.

{2 x 5 = 10 weightage)
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