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Part A
Answer all the questions.
Each question carries | weightage.

-

1. Define marginal costing.

What in historical costing method ?
Define variance analysis.

What is bench marking ?

What is zero based budget ?
What is the uses of control charts ?
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(8 x 1= 6 weightage)
Part B

Answer any six questions.
Each question carries 3 weightage.

7. Explain the important elements of cost.,
8, What is budgetory control ? How it is exercised ?
9. Give a detailed note on quality order,
10, Enumerate the assumptions and uses of break even analysis.
11. What are the pre-requisites of a good costing system ?
12. Explain the tools and techniques of material control.
13. Bring out the applications of control charts in quality management.
14, What is six sigma ? Explain the different tools of six sigma.
(6 x 3 = 18 weightage)
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Part C

Ansuwer any tWo questiony
Each question carries 6 weightage.

ABC Ltd, gives a budget for April 2019

Rs.
Works overhead fixed e 60,000
Works overhead variable v 1,60,000
Normal activity *\ o 100%

During the period the actual aetivity was only 70% of the normal load for u total expenditure of
Rs. 1,60,000. What are the badget and volume variance 7

Antrax Lid, gives the following information :

Rs.
Sales (4,000 units at Rs. 25 each) o 1,00,000
Variable cost w 72,000
Fixed expenses 16,800

Caleulate : (a) p/v ratio ; (b) Break even point ; (¢) Margin of safety. It is proposed to reduce the
selling price by 20%. What additional units should be sold to obtain the same amount of profit ?

Critically examine the process of ISO certification as a quality standard and cost reduction
technique,

(2x6=12 weightag'e)




