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12.

13.
14.

Part A
Answer all questions.
Each question carries 1 weightage.

.~ What is meant by Project Management ?

‘What is Project Life-cycle ?
?: plain the term Work Break Down Structure.
guish between Modernisation project and Diversification project.
at do you mean by “Critical-Path” in a network ?
18 a project termination report ?
(6 x 1 = 6 weightage)
Part B

Answer any six questions.

Each question carries 3 weightage.
2t Management Information System ? What are its functions ?
ages in a Project Life-cycle ?
arious ways in which project ideas can be generated.
What is meant bems approach? How does it help project management ?
A Project Manager“uam motivate his team. Discuss.

State the difference between uncertainty and risk. Why is risk analysis important in project
management ?

Explain the basic difference between CPM and PERT techniques.
What are the essential steps involved in the project planning process ?

(6 x 3 = 18 weightage
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