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Part A
Answer all questions.
Each question carries 1 weightage.
What is Project Management ?
What do you mean by system methodologies?
What is execution of a project ?
What is cultural diversity ?
What do you mean by project scheduling ?
What is closing the contract?
(6 x 1 = 6 weightage)
Part B

Answer any six questions.
Each question carries 3 weightage.

7. Explain the need for Project Management. =

8. Describe the role of project managers in organisational environment.

9. Explain the project life-cycle.

10.
11.
12.
13.
14.

Discuss the people issues in Project Management.
Differentiate between periodic control and preventive control techniques.
How to manage risk in projects? Explain.
Explain the functions of project management information system,
Explain the need for project scheduling.
(6 x 3 = 18 weightage)

Turn over




Each question carries 6 weightage.

Part C

2

Answer any two questions.

15. Explain the characteristics and objectives of project.
16. Describe the external forces of change and its effect on project management.
17. A project has eleven activities whose deviation is given in the following table :
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Activity 0-1]1-2]1-8]2-4]2-5]3-4]3-6]4-7]6-7]6-7]7-8
Duration (Day) | 2 8 10 6 3 3 7 5 2 8 3
(a) Draw the network.
(b) Identify the critical path and the project completion time.
(2 x 6 = 12 weightage)
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