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BUS 8EH 02—PERFORMANCE MANAGEMENT
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Three Hours Maximu‘ 36 Weightage
: ' Part A ‘

Answer all the questions.
Each question carries 1 weightage.
j competency development ?

s 360° feed back system ?

is management by objectives ?
is time management ?
ess system analysis ?

between relationship and task orientation.

(6 X 1 = 6 weightage)
o Part B

Answer any six questions.
7 £ Each question carries 3 weightage.

7. What are the ways to develop skills, attitudes and knowledge among the employees ?
8. What are the techniques of setting performance standards and t
9. State the significance of competency maping in pe

argets ? Exy

rformance management.

10. What are the effective methods for reviewing performance and dev

elopment ?
11. State the merits and demerits of performance related rewards.

12. Bring out the indicators of performance for different levels of employees.

13. What are major steps involved in team development ? Explain.

14. List out and explain the leadership gkills required to enhance organisational performance

(6 X 3 = 18 weight oe)

Scanned by CamScanner



Scanned by CamScanner



