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Answer the following questions.
Each question carries 1 weightage.

mance Appraisal ?
ance Standards ?
ance Related Pay ?

based rewards ?
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Part B

Answer any four of the following.
~ Each question carries 3 weightage.

rtance of Performance standards.

rms of Performance Appraisal.

adyantages of Performance Appraisal,
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(6 x 1 = 6 weightage)

(4 x 3 = 12 weightage)

Turn over

Scanned by CamScanner



(3 % 4 = 12 weightage)
Part D e |

Cbmpulsory question (6 weightage).
Case Study

ser of GE’s Appliance division. Each April he has to evaluate his subordinates to
 receive merit pay for the upcoming fiscal year. Each year employees complain
are evaluated. During the previous two years tremendous importance has been
ords. At one employee forum a senior member remarked : How can Mr. Ajith

worker on the production line.

(1 x 6 = 6 weightage)
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