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Part A
Answer all the questions.

Each question carries 1 weightage.
ince Management Cycle ?
pt of performance objectives.

‘ou mean by ‘Critical Performance Elements ?

5. What is Probationary Review ?

6.

10.
15
12.

14.

What is Comy ncy Mapping ?

6x1=6 weightage)
Part B

Answer any six questions.
Each question carries 3 weightage.
Explain the process of i I@ntlfylng the core competencies.
What are the important

cteristics of performance standards?
How it is carried out in organis

ations ?
performance appraisal.

; the performance of top level managers.

ce-based compensation ?

3
llow for effective team performance management ?
key performance indicators are developed ?

(6 x 3 = 18 weightage)
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