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Maximum : 36 Weightage
Part A

Answer the following questions.
Each question carries 1 weightage.

ance management system ?

ent centre ?

ctives of Performance Appraisal 7

(6 x 1 = 6 weightage)

Part B

" Answer any four questions.
Each question carries 3 weightage.

f performance management.
ions of performance ?

lated pay ? Explain.
performance planning

‘?'-; formance Appraisal 7

(4 x 3 = 12 weightage)

Turn over

Scanned by CamScanner



2

Pastk G - i E
BT T

Answer any three questions.
estions.

Each question carries 4 weightage.
ngers of a poorly implemented perform:
riormance review and feedback process.

. T ‘mofeﬂbcﬁvepsrfbm’ lards. \

mmaches toPermmaneeApimﬁal
le of HF pmfessionalsmrerfomaﬁmmmmm,; i

(]
'

Part D (Case Study)

Compulsory guestion. Lo A
6 weightage.

1y is a reputed finance company having 10 branches in different parts of the country.
udes 290 operatives and 70 executives. The company uses a graphic scale performance
The qualities considered are responsibility, initiative, dependability, leadership
/e attitude and community service. The ratings are used for granting or

nents and promoting meritorious staff. Recently two employees working at
denied annual increments due to comparatively low ratings. They have

0 the Chief Executive expressing their dissatisfaction.

ager how would you defuse the problem? On what lines would you recommenc

(1 x 6 = 6 weightage
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