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BUS 2C 13—OPERATIONS MANAGEMENT
(2013 Admission onwards)
Maximum : 36 Weightage

Part A

Answer the following.
Each question carries 1 weightage.
bions strategy ?
layout planning.
neing ?

.

- ?
planning ?

(6 x 1 = 6 weightage)
Part B

Answer any six of the following.
Each question carries 3 weightage.

livity of all Industrial units and all other activities revolve around this
etion functions with reference to this statement.

nt Planning ? Discuss the principles and structure of Materials

rocess design of manufacturing industries and service industries

v (,vn of Quality ? Fxplain the need and importance of Statistical
jagement,

e . g ¥ measures that would be useful in the operations of a

12.
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‘ how Method Study is useful in the folloWiin.g situations :
A foundry having a high percentage of rejections. " SR ks, V'J':a.{;? e
1 (4 B SRR S LSRR R e :

) A chemical factory with a high incidence of accidents. |

) Frequent breakdown of machines.

\

(6 x 3 = 18 weightage
Part C

Answer any two of the following.
Each question carries 6 weightage.

11 nultinational company is intending to start herbal based Aurvedic cosmetic products
r a suitable location for the new plant. As an expert in location plant management,
ation alternatives to the company, in a preferential order, giving reasons for your

{
r packs. The second business is making readymade garments. The B

cided to implement Materials Requirement Planning (MRP) in one
8 likely to give him greater benefit, Assuming that the current
nits arc comparable, compare the relative benefits and limitations
ing (MRP) for these two businesses.

X

(2 x 6 = 12 weightage)
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