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FOURTH SEMESTER M.B.A. (2016 SCHEME) DEGREE EXAMINATION
JULY 2025
(CUCSS)
MBA

BUS4C24—MANAGEMENT CONTROL SYSTEM
(2016 Scheme)

Time : Three Hours Maximum : 36 Weightage
Part A

Answer all the questions.
Each question carries 1 weightage.

Define Behaviour in organizations.

What is Strategic planning ?

Define Revenue and expenditure.

What is motivation and morale as behavioural aspects ?

What is budget ?

o ook b+

Define Bench marking.
(6 x 1 = 6 weightage)
Part B

Answer any four questions.
Each question carries 3 weightage.

7. .Discussthe techniques of management control process.
8. Briefly explain the Process of Internal audit and control.
9. Analysethe concept of financial performance report ?

10. Briefly discuss the implementation of Management control system in Multinational company
succession with an example

11. Discuss the Theory of constraint.
12. Define Investment centre and explain the importance.

(4 x 3 =12 weightage)
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Part C

Answer any three questions.

Each question carries 4 weightage.
13. What is fixed budget and explain the steps in budget preparation ?
14. Draw a plan ofideal MCS in a service sector.
15. Critically analyse the techniques of Strategic cost control process.
16. Define ERP. How the company can implements this strategy.
17. What factors need to be considered while setting up responsibility centres ?

(3 x 4 =12 weightage)
Part D
Compulsory question carries 6 weightage.
18. Explain how the Management control system influence the ethical dimensions in corporate
behaviour.

(1 x 6 =6 weightage)
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