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SIXTH SEMEST}]R B. ComJB B. A DEGREE EXAMINATION
-'MARCHZOZI--

(CUCBCSS—~UG)
B B.A.

: BBA VIB. 15—MANAGEMENT TRAINING AND DEVELOPMENT
(Human Resource Management Speclalisatxon)

o _'Time:Three_I._iI.(.)urs . -' o '_ o ::3_.. -_ Maxunum 80 Marks L

Sectlon A (ObJectwe Quesuons)

_ Answer all quest;ons
Each questwn carnes 1mark. _
Choose the correct answer L

! 1. f_W}uch of the followmg helps the employee to 1mprove thelr efﬁclency ? _. L
’ (a) Development R (b) Trammg '
o) Promotxon o _. S (d) Transfer
> '2_.. | Functmns of human resource development are
(a) Development funcmons B (b) Mamtenance functlons
(c) Control functmns S . (d) All the above 3:.5 f
3 _ '-Compotencles of human resource development are
(a) Trammg and development T :f'(b) Career Plannmg
@ __Empowerment, o SRR _(d) Al the above Sl
5 4 : .Training:oecurs as' e result of _ | ' :

(c) Development ; _. e .. -' s "(.d')_.;':All of theabove _. RERRE

o 5 : 'Tho basket trammg method means.
B -(a_) '.Development of demsmn sk1lls.._ SR
' (b) : Development of mstxtute s
_(.c) .Development of resources _ o

o _.(c'_l__) __'Development of producmon

-------------------

Turn over .




o 18,

V\fhat is role playmg ?
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I‘}ll in the blanks :
6. ~— 18 the formal and systematm modlﬁcatmn of bc,havmm Lhrough 1earn1ng
| /PR w1dely used for human xelatm_ns and_ leadeljbhlp training.
8. - method creates a situation that is as far as fmssible a replica of the‘réai situation for
. _1mpart1ng training. h . e ' |
9.. is a comprehensw(, management process focussmg on thé contmuous nnprovement of
7 'orgamsatwnal actlwtles to enhance the quahty of goods and serv1ces supphed
10. :JVestlbule trammg is prowded by. - o .
| o Ly o (0x1=10 marks)
_Sectio_n:B (Sh"(_sft 'AnsWér Questions) B L o
.Arisiuer.dt .feést five qﬁ.esti.on.s -
“BEach questwn carries 4 marks.
" All questions can be attended
" Querall Ceiling 20.
.1_1._ What is senéitivi_ty -irainingl 7 . |
12, What are manégerﬁenﬁ gaﬁes ?
13.. What is transactlonal analysw‘? :
. .:: 14 _5 What do you mean by evaluatlon of t1 alnmg ? '_ _
= 15. 5 Dcﬁne development
16. 'V What do you mean by “Choo model ‘?
B 17.. : What do you mean by 0ff-the _}Ob trammg 7
~What do you mean by p051t1on .rotataon_? : O o
19.___..What, do you mean by atmude 2 e




21.
22.
23.
24.
25.
26.
27.
28.

29.
30.

31.
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- Section C (Short Essay Questions)

Answer at least four questions.

Each question carries 8 marks.

All questions can be attended.
Overall Ceiling 32.

. Brieﬂy explain the steps of management dévelopment programime.

What are the challenges in training managers ?

What is the importance of management development ?
What are the stages of learning process ?

What are the benefits of communication training ?

What are the fundamentals of total quality management ?

Explain the technical competencies required for training managers.

' Briefly explain the typical areas of employee training.

(4 x 8 = 32 marks)
Section D (Essay Questions)

Answer any one question.
Each question carries 18 marks.

Discuss various methods and techniques used in the training of employees in an industrial concern.

What is management development ? What are the methods and techniques of management

development ?
Explain the factors contributing to effectiveness of training.

(1 x 18 = 18 marks)




