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Section A (Objective Questions)

. Ansuser all questions,

Each questinn.cørri.es L mark.

Choose th¿ conect answer.

1. Wbictr of ihe following helps the employee to improve their efficiency ?

(a) Development. (b) Training.

(c) Promotion. (d) Transfe¡.

2. Functions ofhuman resource development ale-
(a) Development functions. (b) Maintenance functi,ons'

(c) Control functions' (d) All the above.

3, Competencies of human resource development arc 

-
(a) Training and development. (b) Carcer Planning.

(c) Ðmpowerment. (d) Alì the above'

4. Training occurs as a rcsult of

(a) Instruction. (b) Education.

(c) Developrnent. (d) All of the above'

5. Thc basket training nethod rneans.

(a) Development ofdecision skills

(b) Developmenl, of institute.

(c) DeveloPlnentofresources.

(d) Development of Production.
Turlì ovcl
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Fill ìn tìre bìanks :

6'--iStheformalarrdsystematicmor]ifìcationoflrehavioul'throrrglrlearning.

7 . --=- íswidely usecl for hurnau relations anrJ lcaclership training'

g. 

-- 

rnethod crcates a situation that is as far as possiblc a Ìcplica of the rr:al situaÚion for

imparling train ing.

g. 

- 

is a cornptehensivc rnanagernent process focussing on the contimrous irnprovcment of

. organisalional activities to cnhance thc quaìity of goods and services suPplied'

10. .Vestibute training is provided by =--
(10x1=10marks)

Section B (Short Answer Questions)

Attswer at least five questions.

Dach questiott carries 4 morks.

AII qucslions can bc altind'cd.

Ouerall CeiIùry 20

11. What is sensitivitY training ?

12. Wrat are management games ?

13. \{hat is l,ransacf,ional anaìysis?

14. Wrat do you mean by evaluation of tlaining ?

15. f)cfinc dcvcloPment'

16. Wrat do you mean by "Choo" nrodel ?

17. What do you mean by off-the- job training ?

18. What do you mean by position rotation ?

19. What do You mean bY attitude ?

20. Wrat, is rolc PIaYing ?

(5x4=20marks)
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Section C (Short EssaY Questions)

Answei at least forur questiorts.
Each question carries I marhs.
AII questions can be attended.

OueraII Ceiling 32.

21. Briefly explain the steps of management development plogramme.

22. What are the challenges in training managers ?

2g. What is the importance of management development ?

24. 'What are the stages of learning process ?

25. What are the benefits of communication training ?

26. What are the fundamentals of total quality management ?

27. Explain the technical competencies required for training managers.

28. Briefly explain the typical areas of employee training'
(4x8=32marks)

Section D (Essay Questions)

Answer anY olne question.

Each questíon carries 18 marhs.

29. Discuss various methods and techniques used in the training of employees in an industrial concern.

80. What is management development ? \Mhat are the methods and techniques of management

development ?

31. Explain the factors contril¡uting to effectiveness of training.

(1 x 18 = 18 marks)
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